
Bit of pain in the gulliver, Mum. Leave us be and I'll try to sleep it off... then I'll be as right as 

dodgers for this after 

 

Alexander DeLarge in Clockwork Orange, by Stanley Kubrik. 

 

 
 

Gulliver is a project dedicated to those fundamental, but often underestimated, figures who sustain 

with their work a lot of different cultural events: the volunteers. The majority of cultural events and, 

most of all, the festivals profit from them, who are for the most part students – from college and/or 

high school – or interns. 

 

The idea of a project dedicated to them was born from the widespread feeling that this is a negligible 

and unnecessary figure, that it does not need an adequate training, that it does not represent a resource 

in professional and human terms and that it will hold that status forever. 

 

Instead we are convinced that it cannot and should not be undervalued and that it should be conceived 

as a resource that follows a time-defined and highly formative journey. Moreover this condition 

cannot be considered as free work. The volunteer cannot be considered as the fifth wheel on the 

wagon, isolated and perceived as having no thinking ability or competences. On the contrary, it is a 

vital figure in every big organization for the material and physical support. 

 

But this does not end here: the volunteer brings a certain know-how, modifies the concepts, the ideas, 

in a continuous circular exchange of notions and competences, fresh and youthful spirit, which 

generate added value for both parties: the volunteers themselves and the Festival to which they 

collaborate. 

 

For these reasons it cannot be considered as a marginal actor in every self-respecting organization. It 

has to be trained, prepared to professionally fulfill all the tasks and put in the condition as to 

understand the sense of its actions and the essence of their reasons. 

 

First of all, for the volunteer the experience in a big organization should be the first approach to the 

job market. On the other hand, the organization, on its part, has to understand that it has an 

irreplaceable and incalculable potential in its hands. Organizations have the future and – in that big 

and heterogeneous group which supports them – some excellent professional figures that they cannot 

dare to miss. The volunteer will certainly have a somewhat raw professionalism, but that in the 

foreseeable future could enter in that same organization or in another, adding to its value. It is only 

in such a context, in a positive give-receive perspective that the volunteer can find its true vocation 

and future job. 

 

Gulliver was born with the idea of not reducing the experience of these people to just the event to          

which they take part. Instead – by endorsing a wider virtuous circle – the aim is to increase and enrich 

their experiences in other events, increasing their know-how, trying alternative roles, other 

atmospheres, different managing styles and working worlds. Leggendo Metropolitano is available to 

welcome volunteers from other events (of the same type or not) and intends to send its own volunteers 

“on a mission” at all the organizations who will take part to this project, in a continuous exchange,  

of horizons of meaning and possible worlds.  

 

Leggendo Metropolitano  

(Saverio Gaeta) 


